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Dear friends, 
 

It is always good to avail ourselves of this annual 
encounter to communicate with you through the language 
of achievements and practical action. 
We can’t wait to tell you this last year has been the one 
for consolidating peace building in Sudan through the 
continued reintegration of ex-combatants within the  

 

context of DDR. We are almost approaching a target of three thousands 
(already 2760 are enrolled in JASMAR log book as contracted by UNDP).  

Our achievements in other frontiers continued to excel as well, 
including mine action in Kassala, Blue Nile, South Kordofan and Darfur. The 
HIV/AIDS control and peace building programs are gaining momentum on the 
ground. 

JASMAR advocacy efforts have been continuing on areas of 
implementation of mine action, national commitment to keep tract with the 
CRPD obligations and accession to the convention of cluster munitions. 

We are proud to announce that our partnership with NMAC, UNICEF, 
DCA and MAG is growing ever stronger. A new partnership with Ex Log has 
been created this year. 

Internally, as some staff members at HQ have left, new have joined in 
areas of finance, project management and human resource development. 
JASMAR continued to participate in national, regional and international 
functions in relevant functions. 

Last year operational budget has reached 1,478,323.17 SDGs. 
 
With all the best and sincere wishes, 

 
 

Dr. Hussein Elobeid 
JASMAR GM 
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Acronyms:  
 

DDR Disarmament, Demobilization and Reintegration 
UNDP United Nations Development Program 
HIV Human Immunodeficiency Virus 
AIDS Acquired Immune Deficiency Syndrome 
CRPD Convention on the Right of People with Disabilities 
NMAC National Mine Action Centre  
UNICEF United Nations Children's Fund 
DCA Danish Church Aid 
MAG Mine Advisory Group 
Ex Log Exploration Logistics  
HQ Head Quarter  
MRE Mine Risk Education 
BN Blue Nile 
GM General Manager  
ED Executive Director  
FAM Finance and Admin Manager  
FC Finance Controller  
PO Project Officer 
Ops Operations Officer. 
FA Finance and Admin 
CCM Convention of Cluster Munitions  
UXOs Un exploded Ordinance  
NGOs Non-Governmental Organization 
OSIL Operations Save Innocent Lives 
ECHO European Commission Humanitarian Office 
DA Dangerous Area 
LM Land Mine 
HMA Humanitarian Mine Action 
sqm Square meter  
BAC Battle Area Clearance  
EOD Explosive Ordinance Disposal 
AP Anti Personal  
AT Anti Tank 
SAA Small Arm Ammunitions 
ERW Explosive Remnant of War 
NSDDRC North Sudan Demobilization Disarmament & Reintegration Commission  
SB Small Business  
VCT Voluntary Counseling and Testing 
MARPs Most At Risk Populations 
BCC Behavior Change Communication 
BOT Board Of Trustees 
MBT Mine Ban Treaty 
NNGOs National Non-Governmental Organizations  
MSWF Ministry of Social Welfare 
NMAO National Mine Action Office 
UNMAO United Nations Mine Action Office 
GA General Assembly 
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·  JASMAR continued on for the 
6th year with the UNICEF MRE 
program. The activities have 
covered West and South Darfur, 
Blue Nile as well as Kassala. 
DCA supported the MRE in 
South Kordofan. 

 

·  JASMAR continued on with the 
de-mining activities in Blue 
Nile, Kassala, South Kordofan. 
A ceremony on July 2009 took 
place in Kassala, declaring 
clearance of four mine fields.  

 

·  JASMAR managed to re-
integrate 190 ex-combatants in 
Blue Nile State through support 
from the UNDP. This had 
finished in by the end of May 
2010. Similar projects were 
initiated in Kassala, Red Sea 
and BN States.  

 

·  8 of JASMAR staff had been 
enrolled in training programs 
inside and outside Sudan. 

 

·  JASMAR had participated 
actively in mine action and 
human security activities 
locally, nationally and abroad.  

 

·  8 new vehicles and 3 motor-
bikes have joined JASMAR 
transport fleet. 

 

·  In fact the shift over the current 
year has been in planning and 
on ground preparations for re-
integration activities of the 
DDR in Red Sea, Kassala, 
South Kordofan and Blue Nile 
States. 

 

 
·  JASMAR held 42 executive 

office, one advisory board and 
one GA meetings.  
 

 

·  JASMAR activities wide media 
coverage through national radio, 
TV and newspapers coverage. 
JASMAR continued to feed its 
website and had issued twelve 
e-newsletters to 1,000 recipients 
on monthly basis.   

 

·  The FAM, PO and Ops have left 
while they have been replaced 
with FM, PO and FA assistant�
and Ops. The newly reinstituted 
Ops had already underwent 
extensive in field and external 
training. 

 

·  A new electronic financial 
system had been introduced to 
JASMAR HQ and the financial 
procedures are run by the 
system after training the focal 
staff.  
 

·  8 trainees have joined JASMAR 
voluntarily who had received 
training on voluntary work, 
project management, accounting 
as well as office work. 

 

·  JASMAR continued the 
advocacy campaign CCM and 
implementation of the CRPD to 
which Sudan had been party.  

 

·  The GM attended a 
management meeting with DCA 
at Copenhagen and delivered a 
paper on the effect of UXOs on 
Darfur population. 

 

·  GM participated in Darfur 
International Health conference 
held in London. 

 
 

Executive Summary 
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·  JASMAR scored one of the highest 
marks on the evaluations carried by 
UNDP for NGOs applying for 
eligibility to implement DDR 
projects. 

·  Geographical expansion took place 
whereby JASMAR has opened a 
new office in Red Sea State. The 
office was well staffed and 
furnished. 

·  Kassala office has been upgraded by 
supplying furniture and equipments. 
A new training hall has been 
established also.  

·  The financial system has been 
electronized and a new system 
(FLASH) was set in place. Finance 
staff was trained on the system. 

·  A data-base was created for the 
different projects to include all 
information.  

·  JASMAR website has been 
upgraded.  

 
 
 
 

 
 

1.1. MRE project – through 
partnership with UNICEF 

This project covered Kassala, Blue 
Nile, Abyei, South and West Darfur 
States through support from UNICEF. 
Total target has reached 51,723 (see 
the two graphs). 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Projects 

1. Mine Risk Education MRE: 

Key achievements: 
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1.2. Integrating HIV/AIDS 
awareness into MRE in South 
Kordofan (March 2009 - February 
2010): 
 
As an initiative from the partners 
(DCA, JASMAR & OSIL) HIV/AIDS 
awareness messages were incorporated 
in MRE activities. The project was 
supported by ECHO. 
 
 
 
 
 
 
 
 
GRAPH  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

1.3. MRE project in partnership 
with Practical Action: 
 

The 2nd phase of this project has been 
implemented during the period January 
– February 2010 in Blue Nile state. 
4,658 beneficiaries have been reached. 
The following illustration reflects the 
beneficiaries distribution. 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

2.1. Through DCA partnership: 
The following chart reflects the HMA 
activities in South Kordofan State with 
DCA partner: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

2. Clearance of LM  & UXOS: 
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2.2. Through MAG partnership: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

 
 
 
Through the support of UNDP and 
regulation of the NSDDRC the total 
target of the reintegration of ex-
combatants has reached 2,760 in Blue 
Nile, South Kordofan, Red Sea, 
Kassala and Khartoum States. 
JASMAR role is to train the 
beneficiaries on SB management, 
distribute the projects and follow up 
and advice services during the project 
life span. 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

It worth-noting that the first 
reintegration project was implemented 
in Khartoum State for reintegration of 
219 ex-combatants with disabilities. 
 

During the last year 190 ex-combatants 
had been trained and supplied with 
means of income generation in Blue 
Nile State.  

3. DDR:  
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Also a reintegration project was 
initiated in Red Sea State on March 
2010. It shall continue up to September 
2010. Up to May 2010 (240) had been 
trained and 120 were provided with SB 
projects. 
In Kassala State the project was 
initiated on April 2010 and shall 
continue up to October 2010. 280 have 
been trained and 105 have received 
105 SB projects. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

4.1. HIV/AIDS and VCT – Kassala:  
 

The project extended from June 2009 
to July 2009 and was supported by 

UNDP. Total target number was 2,397 
in Allaffa and Aljeera areas, targeting 
mainly the opinion leaders from the 
government and the community 
including men, women and children. 
School children were also addressed. 
Schools, mosques, and open areas were 
the venues used. Activities of the 
project included seminars, focused 
group discussions, through use of 
drama and local songs. Project 
activities were accompanied by 
voluntary counseling and testing 
(VCT). 
 
 
 
 
 
 
PHOTO  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

4.2. HIV/AIDS awareness raising 
and prevention, Sep. – Dec. 2009, 
Kassala: 
JASMAR has upgraded its partnership 
with UNICEF to include HIV/AIDS 
domain. This project has implemented 
in Wad Elhelaiow, Maghareef and 
Hamdaeet) areas in Wad Elhelaiow 
locality. The following chart reflects 
the target/achieved number. 
 

4. HIV/AIDS control  
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4.3 Awareness raising about 
reproductive health and HIV/AIDS 
in Kassala State: 
The project was a result of a joint 
partnership between JASMAR and 
UNFPA in the period extending from 
October 2009 to April 2010. JASMAR 
was able to train 40 volunteers who 
managed to disseminate awareness and 
self protection messages to 21,134 
most at risk groups (MARPs). 433 
were referred for VCT. 130 official 
and community leaders were trained on 
HIV/AIDS control. 50 health personnel 
were also trained on HIV/AIDS 
services. 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

·  JASMAR continued the 
campaigning on the three fronts 
(MBT, CRPD and CCM). 

·  On June 2009 the GM held a 
meeting with the MHA State 
Minister with the purpose of 
introducing JASMAR. He raised 
concerns about suspension of 
activities in Darfur and inability to 
make use of UNICEF vehicles due 
to change of licensing procedures 
by Ministry of Interior. 

5. Advocacy 
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·  On November 2009 the ED met 
the MHA State Minister on 
update on CCM process and 
landmines monitor report. 

·  On April 2010 the GM 
participated in the meeting of 
NNGOs coalition with 
Khartoum State Minister of 
Social Welfare. 

·  On April 2010 ED participated 
to finalize report on disability in 
Sudan at the MSWF. 

 
 

 
·  On September 2009 the 

operations officer participated 
in the South Kordofan in a 
training week on demining. The 
event was organized by DCA. 

·  In the period 18-21 October 
2009 MRE team leader in 
Kassala participated in a child 
protection training workshop 
organized by UNICEF. 

·  On 26 October 2009 ED 
participated in a two weeks 
training workshop on reports 
writing in the MSWF.  

·  On 26 October 2009 MRE 
project manager travelled to 
France for eight weeks training 
on Project Management and 
Accountability. 
 

 
 
 
 
 
   
 
 
 
 
 

·  In the period 17 November to 
3rd December the project officer 
participated in a training 
workshop on Quality Assurance 
in Mine Action. The event was 
organized by NMAO and 
NMAC. 

·  In the period 9-17 December 
2009 the project officer 
participated in a field training 
on Mine Action Quality 
Assurance at Kassala State 
organized by NMAO and 
NMAC. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

·  On 15 December 2009 the MRE 
team in Blue Nile State was 
trained on data management in 
Mine Action organized by 
NMAO. 

 

·  In the period 18-23 January 
2010 the operations officer 
underwent a training course on 
Mine Action Quality Assurance. 
The training took place at 
IMATC in Nairobi. 

 

·  In the period 30/3 – 1/4/ 2010 
JASMAR FC (Isharaga 
Mahgoub) trained finance 
officers at Kassala and Red Sea 
branches on finance and 
accounting. 

6. Capacity Development   
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·  On 1-10 February 2010 GM was 
enrolled in a training course on 
project management in Nairobi. The 
event was organized by Cranfield 
University at the Humanitarian 
Peace Support School (HPSS). 

·  On February 2010 JASMAR GM 
facilitated a training on project risk 
management for JASMAR and 
friendly NGOs participants.  
 
 
 

 
·  Key staff from HQ conducted 18 

field trips to the branches in Blue 
Nile, Kassala, Red Sea, Darfur and 
South Kordofan States. The purpose 
was to supervise implementation of 
activities, monitor the staff 
performance and provide timely 
advice and interventions. 
 
 
 

 
·  On 21st July 2010 the Board of 

Trustees held a meeting whereby 
achievements were highlighted, 
challenges reviewed and way 
forward was jointly endorsed with 
the executive organ. 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

·  On 29th July 2009 a ceremony for 
declaration of clearance and handing 
over of four mine fields took place 
in Kassala. The area was Aallafa 
and the main actor was MAG while 
UNMAO and Donors had also 
attended. 

 
 
 
 
  

 
 
 
 
 
 

 
·  On 11/8/2009 JASMAR held its GA 

meeting where the annual and 
audited reports have been presented. 

 
 
 
 

 
 
 
 
 
 
 

7. Field visits 

8. Key developments 
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·  During the holy month of Ramadan, 
JASMAR distributed food items to 
the victims of landmines. Donation 
came from Zakat Fund and other 
charity organizations. 
 

 

·  On 15/9/2009 JASMAR participated 
through an exhibition in the Mine 
Action Donor’s Conference that 
took place in Rotana Alsalam Hotel 
(Khartoum).  
 

·  JASMAR trained 8 fresh university 
graduates on the fundamentals of 
Humanitarian work. 

 

·  On the 3rd January 2010 JASMAR 
signed a cooperation agreement 
with Damazine Technical College 
(BN State) for capacity 
development of the beneficiary ex-
combatants who are to be 
reintegrated. The training took place 
on the proceeding three weeks. 

 

·  On 28-29 March 2010 JASMAR 
delegation from The HQ 
participated in the DDR ceremony 
in Blue Nile State. Participants were 
from the UN, donor community and 
the DDR commissions. The purpose 
of the event was to reflect on the 
milestones of the DDR activities. 
JASMAR had a chance to reflect on 
its achievements through 
presentations, exhibitions and 
tangible projects on the ground. 

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

 
 

·  On 1st April 2010 JASMAR 
contributed to the mine action day 
celebrations through display of its 
exhibition of its achievements. 

 
 

 

·  On July 2009 Alshorooq TV 
channel hosted the GM to talk 
about the mine action in Sudan 
with emphasis of JASMAR input 
in Kassala State. 

·  Alsahafa daily also reported on the 
clearance and handover of the four 
mine fields in Kassala State. 

·  On 29th March 2010 Reuters news 
agency hosted the GM to talk 
about JASMAR DDR project in 
Blue Nile State. 

·  On 7/4/2010 the UN radio hosted 
the GM to talk about the human 
security, peace building and the 
role of NGOs. 

·  On 7th April 2010 Sahiroon radio 
hosted JASMAR IT officer to talk 
about the role of JASMAR in the 
implementation of the human 
security projects. 

 
 
 

·  ED participated in the CRPD State 
Party meetings that took place in 
UN HQ, 2-4 September 2009. 

·  On 29/11- 4/12/2009 ED and 2 
BOT members (Mr. Abdelatie 

9. Media 

10. External participations 
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Abdelkhier and Dr. Awad Ibrahim 
Awad) have participated in the 2nd 
review conference of MBT in 
Colombia. 

 
 
 
 
  
 
 
 
 
 
·  On 1-5th March 2010 the GM 

participated in the Darfur 
International Health Conference 
that took place in London. He 
extended his visit to Manchester to 
hold meetings with the partner 
(MAG). 

 
 
 
 
 
 
  
 
 
 
·  During 24-27/3/2010 the ED 

participated in the all Africa 
conference to universalize the 
accession and implementation of 
CCM. The event took place in 
Pretoria. 

 
 
 
 
 
 

·  On 3-4 May 2010 GM paid a 
visit to Copenhagen for 
meetings with the partner – 
DCA. 
 

·  On 5-16 May 2010 ED 
participated on the preparatory 
meetings for the CCM in Chile.  

 
 
 

 
1. On 4th March 2010 a UNDP 

delegation visited JASMAR HQ 
to assess its capacities in DDR 
project management. ED 
delivered a power point 
presentation on JASMAR 
experience. The delegation had 
a chance to assess on the ground 
the impact of reintegration 
projects. 
 
 
 
 
 
 
 
 
 
 

 
2. On 3rd May another UNDP 

delegation paid a follow up visit 
to monitor JASMAR readiness 
to implement the proposed 
reintegration projects. The visit 
was extended to JASMAR 
chapters in Blue Nile and South 
Kordofan States. 

 

11. Expatriates visiting JASMAR 
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·  Change in government vehicle license policies that lead JASMAR to hand 

back UNICEF two MRE vehicles. 
·  Bureaucracy of UNDP financial reimbursement regulations that impacted 

JASMAR capacity to deliver project requirements on a timely manner. 
·  Security constrains in Darfur impacted the MRE tasking locations. 
·  Suspension of mine action activities in Darfur following expulsion of INGOs.  
·  Geographic and programmatic expansion entailed expenditure on staffing and 

office establishments. 
·  Donor’s fatigue towards key partners (DCA/MAG) has negatively impacted 

JASMAR.  
·  Significant staff turn over has resulted in slow down to adjust the new mind 

sets. 
 
�
 

12. Major challenges:  

13. Budget:  
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