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It gives us great pleasure to produce the report this time in such elegant format, for
many reasons:

First, it is the ever reflected activities taking place after the comprehensive peace
agreement (CPA) which created conducive operation environment in the South, South Kordo-
fan and Blue Nile.

Second, the eruption of conflict in Darfur has challenged us with daunting tasks. While
in Darfur landmines are not a threat, the abundance of UXOs and illicit use of firearms has
influenced the strategic focusing of JASMAR in the region.

Third, Last year has been characterized by tapping direct resources from the donors, expan-
sion in geographic locations and extensions of activities beyond mine action.

Fourth, JASMAR staff has participated effectively in the national, regional and global arenas.

This participation has been in the form of receiving training, attending conferences or deliver-
ing presentations.

It is no wonder that JASMAR has been granted the Consultative Status of the UN Eco-
nomic and Social Council.

It goes without saying that such product is a joint effort of all JASAMR staff at different
capacities. That joint effort had been characterized by dedication, team spirit collective par-
ticipation.

We salute all JASMAR staff for this great achievement, the donors for their unfailing
support and our international partners for their continuous efforts to transfer their experiences
to us. Our gratitude is extended to the target beneficiaries who made it possible by their proac-
tive participation and ownership to the whole process.

\We look forward to the future with the same spirit, hope and commitment.

God bless our efforts.

Hussein Elobeid,
General Manager.
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The executive summary

Admin activities

¢ JASMAR expanded MRE ac-
tivities.

e Advocacy for the rights of
people with disabilities.

e Training (both external and
internal ) and outside partici-
pation.

e Direct support from donor
embassies.

¢ JASMAR visibility through
media.

e Activation of JASMAR web-
site.

e The five years strategic plan
(2006—2011).

e Establishment of Kassala
branch and the start of LIS.

e Expansion in the JASMAR'’s
fleet of logistics and trans-
port.

e JASMAR enjoyed the consul-
tative status of the UN Eco-
nomic and Social Council.

e The beginning of de-mining
in the Blue Nile State.

e JASMAR permanent exhibi-
tion.

Executive Office held (50) regular meet-
ings on a weekly basis. Deliberations
were summarized in the minutes of
each meeting and reviewed in the next

one.

Held a meeting of the Board of Trus-
tees once. The meeting discussed the
performance report of the previous
year and the plan of 2006 and approved
the proposed Salary Scale at a rate of
70% depending on the resources avail-
able until October 2006, and then revis-
ing it again. The Council approved the
suggestion of holding the General As-
sembly meeting in a month time from

the date of the meeting (06/13/2006).

Meeting of the General Assembly. The
meeting discussed related matters been
referred from the Board of Trustees.
The meeting approved the Session’s
Report and the budget. The meeting
suggested some remarks about drafting
reports in the future and to highlight
the technical activities more than man-
agement and coordination ones.

(27/6/2006).

A meeting of all members of the Office
was held with the Website Technician.
During the meeting the new format of
the website was reviewed and agreed
upon what has been updated.

(November 2006).

Mr. Mohamed Elbushra, the MRE
Project Manager paid a visit to
Southern Darfur State, "the cities of
Aldaein and Nyala." During the visit,
he met the officials of the UNICEF
and the concerned local authorities.
Also he inspected the performance
of the team on the ground. (6-
12/1/2007).

Dr Hussein Elobeid the General
Manager and Sulafa Abdel Razek the
Coordinator of the Advocacy for
the Rights of People with Disabili-

ties Project in Blue Nile has paid a
visit to Damazin lasted five days.
The aim of the visit was to prepare
for the workshops and seminars
agreed upon in the project, in addi-
tion to introducing the project to
the local authorities there. (January

2007).

Translated Accounting System and
Financial Procedures for JASMAR

from English into Arabic. (May 2007).

Mr. Mohamed Elbushra, the MRE Pro-
ject Manager paid a visit to the Kosti
to monitor the implementation of
mine risk education programs by JAS-

MAR teams. (12-14/5/2007).

Mr. Mohamed Elbushra, , held a meet-
ing included Mis. Ishraga Mahjoub,
Finance Controller, Mr. Omar Os-
man, Public Relations Offiucer Abdul
Khaleq Bashir Administrative/Accounts As-

sistant. The objective of the meeting was to
distribute the administrative and financial

duties among the above-mentioned.
(27/5/2007).

The General Manager, Dr. Hussein Elo-
bied accompanied by Mr.Yusuf of OSIL
paid a visit to the Nuba Mountains dur-
ing the period from 5-9/3/2007. The
visit aimed at standing on the available
capacity, encouraging national partners
and testing their commitment to work
in the Mine Action Project financed by
the World Bank, and to create aware-
ness and gain the support of key players
to support the program. The visit also
aimed at inspecting JASMAR’s Office at
Nuba Mountains and finding solutions to

some problems

The General Manager held a meeting
with the Administrative Manager and
MRE team in Khartoum to discuss the
preparations for developing the JAS-
MAR’s permanent exhibition.

(12/4/2007).

Receiving the auditor’s report on
the Association’s financial perform-

ance 2006. (April 2007).
Registration of JASMAR officially at

the Humanitarian Aid Commission
in Kassala to start its activities

there.

The General Manager and All
staff at the Headquarters en-
joyed health insurance at Shi-
ekan Company.

A meeting of the Board of Trustees
(20/2/2007) has been postponed due

to lack of quorum.




The Operations Officer Mr.
Alsadiq Elobeid, paid a visit to
Kurmuk to attend the starting
of demining operations and to
participate in solving the
problems of the demining

team. (28-29/4/2007

In following-up the projects of the
partnership with the British
NGO, MAG in Blue Nile, the
Association HQs paid a num-

ber of field visits:

- The Executive Director of
|| the Association paid a visit to
the Blue Nile State "Damazin."
The visit, which was executed
jointly with a delegation from

JASMAR developed draft
administrative and financial
regulations been discussed at
the successive meetings of
the Executive Office. After

attributed to closer scrutiny
in some parts, were ap-

proved in November 2006.

5. Regarding the MRE pillar
that’s implemented by JAS-
MAR in direct partnership
with UNICEF, could be ex-

plained as follows:

* The MRE Project for inter-
nal displaced persons and
returnees camps in Omdur-
man (Alsalam, AlBashir and
Alfath), in addition to Kosti
and Ed Daien, concluded on
[5/10. Work started on this
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the new staff of the MAG aimed at monitor-
ing the progress of the work and finding solu-
tions to problems that have emerged there.
During the trip, number of meetings was held
with official bodies and non-governmental
organizations, in addition to many meetings
with the Association staff in Blue Nile Project.
Many of these meetings were in participation
of the new MAG staff. Full report has been

prepared for the journey. (30/11-6/12/2006).

Regarding field visits to Kassala State:

The Executive Director of the Association
paid a visit to Kassala State. The trip was
aimed at establishing a branch of the Associa-
tion there and introduction of JASMAR to the
relative authorities and non-governmental
organizations. During the trip, a number of
meetings were held with both the Acting
State Governor and Minister for Engineering
Affairs, Minister of Local Government, the
Government Secretary-general, Governor of
Hemshkourib, the Humanitarian Aid Com-
missioner, the Director of Security Bureau,
the Director of the Red Crescent, the United
Nations Mine Action Services, and the Dis-
abled Union. After the interviews Mr. Luay
Mohamed Osman has been selected as a Co-
ordinator for the Association’s Office in Kas-
sala. It was agreed with him on a program of

action for the next phase. (12-14/12/2006).

The Association held a workshop for strate-
gic planning for the next five years at the

Grand Holiday Villa. Participants
were more than thirty from JAS-
MAR'’s offices of Khartoum and the
States, foreign partners (MAG), the
National Mine Action Office, the
Humanitarian Aid Commission, a
number of national organizations of
common interest and the DDR. As a
result of the workshop, now the
Association has its strategy for the

coming five years. (August 2006).

phase of the project in April 2006, at a cost
of $ 75,000. The number of the people tar-
geted who received awareness messages
through various means during the project
period (six months) is around (85.930). Dur-
ing the project period, the Project Manager,
the General Manager and The Executive Di-
rector have paid visits covered all the teams
in their locations. The activities have been
reflected in weekly and monthly reports to all
relevant actors. After signing with UNICEF
on the new phase with duration of one year,
starting from November 2006, the project
recruited all new elements needed. A work-
shop is held for the MRE teams. The teams
participated in the field visit to test new ma-
terials to be used in awareness. Also the
teams started the field work in Khartoum,
Aldaien and Kosti. The number of people
who received awareness messages during the
third phase is around (69.026). The activities

have been reflected in weekly and
monthly reports to all relevant ac-
tors. Liquidation for the first install-
ment of the project budget for the
first three months (November 2006-

May 2007) has been completed.

Applied for the organizations’ mem-
bership of the Economic and Social
Council of the United Nations.
Membership application been sent
together with all required docu-
ments via the Internet and a hard
copy to New York with the delega-
tion of organizations participating in
the meetings of the Special Commit-
tee on the Convention of Disabled.
(August 2006). We have received

confirmation from the Council that
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they received the request. The
application will be discussed in
January and then we will be in-
formed later (September 2006).
DCA Organization and for reasons
concerning finance, stopped the
common demining program imple-
mented with JASMAR. This will
take effect from the beginning of

the year 2007. (November 2006).

JASMAR implemented through
Advocacy for the Rights of People
with Disabilities Project in Blue
Nile four workshops in the areas
of Rights Bill in the Transitional
Constitution, Organizations Man-
agement, Leaders Training and
Leadership Aware of Gender. (Jan<
Feb and March 2007 . Also JAS-
MAR celebrated, in the end of the
workshop, the signing of the Inter-
national Convention for the Rights
and Dignity of People with Disabili-
ties, which coincided with the
commemoration of the signing the
Convention in New York on the
same date (March 30, 2007). It is
noteworthy that the Sudan among
eight countries had signed the
Convention. In the end of the pro-

ject, final and evaluation reports have been
submitted to the British Embassy.

An agreement was signed to implement the
Landmine Impact Survey Project in Kassala

with Mines Advisory Group. (03-08-2007).

The Operations Officer participated in the
National Strategic Framework Workshop
for Victims Assistance at Juba in 14-03-2007
Kosti (2) team leader participated in the training of
some personnel of humanitarian organiza-
tions, the Ministry of Education and the Afri-
can Union on mine risk education program
in El Geneina and Zalingei during the period

12-19/3/2007.

JASMAR organized information campaign on
mine risk awareness in Asalam Camp in col-
laboration with the United Nations agencies
and organizations involved in the mine ac-
tion. (19/3/2007). JASMAR organized the
march on the occasion of the International
Mines Awareness Day and participated in
the exhibition accompanied the celebration

in Police Club on 04-04-2007.

JASMAR organized Information Campaign
on mine risk awareness in Damazin with
participation of the United Nations agencies
and organizations involved in mine action.

(24-04-2007).

With (Mine Advisory Group(MAG)

Three meetings have been held
with the British MAG. Participants
in these meetings were Valeria and
Philip, separately. Participants from
JASMAR are Dr. Hussein Eloeid,
Abuosama Abdullah  Mohammed,
Mohamed Abdel Rahman Elbushra
and Israa Mohammed Alhaj. The
meetings discussed the affiliation of
the national project staff and some
other administrative arrangements
in addition to the project ongoing

activities in Blue Nile (June 2006).

Held a number of meetings with
the delegates of the MAG in JAS-
MAR headquarters in Khartoum.
Participants discussed at two of
them with Philip upon his request
the deliberations of what happened
during a previous meeting with

Valeria in which the theme of national staff
affiliation was discussed. Another meeting
included from JASMAR Dr. Hussein, Abu
Osama and Mohammed Elbushra and from
MAG John Wallace, Abigail, Philip and Vale-
ria. The most prominent outcomes of the
meeting is the agreement on the exchange
of reports, the development of a new
memorandum of understanding, determin-
ing what JASMAR wish to achieve in the
future (strategic plan), JASMAR involvement
in the next phase of Mine Risk Education
Project funded by UNICEF in Blue Nile.
MAG also expressed their satisfaction on
the financial performance of JASMAR. Also
MAG paid outstanding payments due to

JASMAR. (July 2006).

A meeting was held with the Country Pro-
gram Manager of the MAG Sudan. Partici-

JASMAR prepared permanent exhi-
bition consists of a photo exhibi-
tion, paintings and stereophonic of

a minefield. (April 2007).

Khartoum team leader participated
in mine risk education workshop
for the training of teachers, in the
Ministry of Education during the

period 16-17/4/2007 in Khartoum.

JASMAR full members in the head-
quarters participated in a work-
shop about Mines Problem in the
Sudan in the National Assembly. The
General Manager delivered speech on
behalf of the national organizations; also
the Association participated with an
exhibition that reflected its different

activities. (05-19-2007).

-

;—m
pants in the meeting from JASMAR
were Dr. Hussein Alobied and

Abuosama Abdallah. During the
meeting it was agreed to form a
memorandum of understanding
between the two organizations
supposed to be renovated as from
September, valid for two years

(August 2006).




o)

A meeting was held with
representatives of the
MAG (Valeria and Philip).
Participants from JASMAR
were Abuosama Abdullah
and Mohammad Elbushra.
During the meeting, par-
ticipants deliberated on the
Implementation Agreement
of the Consortium Project
in Kurmuk and Gissan. JAS-
MAR representatives ani-
madverted comments on
the draft prepared by
them. Some JASMAR com-
ments were considered by
MAG representatives and
asked to consult their ad-
ministration on others

(August 2006).

JASMAR Annual Report ( June 2006- May 2007)

The General Manager of the Association held
a meeting with Valeria Fabroni of the MAG.
During the meeting the Landmine Impact
Survey Coordinator was introduced to JAS-
MAR. The meeting also looked into the
UNHCR request to provide mine awareness
in Damazin. During the meeting it was sug-
gested that Babiker Mohamed shall be defined
as JASMAR instead of JASMAR/ MAG Coor-

dinator (September 2006).

* The Executive Director of the Association
held a meeting with Mis. Abigail, MAG Coun-
try Program Manager in Sudan. During the
meeting it was agreed on the implementation
Agreement of the Landmine Impact Survey
Project in Blue Nile and then signed it. The
meeting also discussed the complaints of
partners staff against each other at the field
sites, it was agreed to solve such problems
through joint visits of senior staff of the two
organizations. With regard to the information
sharing and specially the budgets, Abigail re-

fused to give details

upon instructions from her headquar-
ters. (October 2006).

* The General Manager of the Associa-
tion held a meeting with Mr. John
Mcfarlane the new Technical Operations
Manager of MAG. The meeting dis-
cussed partnership projects between the
two organizations and ways to over-
come its imperfections problems. During
the meeting, John provided a project
proposal to open roads in Kassala for

comment. (November 2006).

* The Executive Director participated in
the meeting of the European Union,
which included representatives of both
MAG and JASMAR and the European
Commission. During the meeting the
two organizations submitted a proposal
for establishing two demining teams in
Blue Nile to be funded by the European
Commission. Also JASMAR has been
introduced and information was shared
about its activities and areas of interest
with the European Commission Rural

Development Officer. (October 2006).

J

* The General Manager and the
Executive Director of the Associa-
tion held a meeting with Abigail,
MAG Country Program Manager in
Sudan and Steven (from MAG head-
quarters). During the meeting,
MAG Country Program Manager
provided briefing on the progress of
projects and funding position for
the next phase. During the meeting,
Survey Project in Kassala State, the
Administrative Support Cost of
Kurmuk and Gissan Consortium
Project and Surveying Project in
Blue Nile were discussed. It was
agreed to pay joint field visit at the
end of January. It was agreed to
recruit Medical Assistant from
South Kordofan to work in Blue
Nile. An agreement was reached to
share information about each of the
job description for the JASMAR
Coordinator in Kassala, the actual
cost of the Survey Project in Blue

Nile till December, the funding proposal submitted to
DIFD. The meeting has been acquainted with the
arrival of the new Projects Officer, Frederick.

(18/1/2007).

* The Executive Director of the Association held a
meeting with MAG delegation composed of Abigail,
Country Program Manager, Steven Persley from MAG
headquarters, Frederick, the projects Officer and
Omar Ali, the Finance and Administration Manager.

The

meeting has been enlightened with the
steps undertaken regarding the starting of
the Survey Project in Kassala. The most
important point was that, the Survey Ac-
tion Center (SAC) wish to implement the
work without national partner. Participants
discussed the information sharing between
the two organizations, especially on the
details of budgets. (JASMAR Headquarters,

29/1/2007).

21/08/2005
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The Executive Director, and the Admini-
stration and Finance Manager of JASMAR
held a meeting with Mr. Frederick (MAG
Project Officer). During the meeting it
was agreed that JASMAR will be an inte-
gral partner in the survey project in Kas-
sala state (7/2/2007). Subsequently, the
project documents and the job descrip-
tion of JASAMR Coordinator of the pro-
ject have been shared.

* The Administrative and Financial Man-

ager held a periodical coordination meeting with Mr.
Frederick of the Mines Advisory Group. The meet-
ing discussed the projects of the partnership be-
tween the two organizations, where Mr. Frederick
briefed on the movements and the appointment of
new international staff members in existing projects.
Attendees expressed their opinions about the per-
formance of the Consortium project, where it was
agreed that the work is going very slowly due to
some differences between the partners and the lack
of agreement on the Memorandum of Understand-

ing for the second year. (04-02-2007).

* The General Manager of the organiza-
tion and Administrative and Financial
Manager held a meeting with a delegation
of MAG headed by Miss Abigail, Country
Program Manager. The objective of the
meeting was to introduce the new inter-
national personnel whom are: the Medi-
cal Officer, MRE Manager and Technical

Field Manager. (05-10-2007).

With (Danish Church Aid (DCA):

A meeting was held between both
Mahesh from the DCA and
Dr.Hussein Elobeid, the meeting
discussed a number of issues
topped by the capacity building, the
Implementation Agreement of the
project, JASMAR Strategic Planning
workshop (June 2006).

A number of e-mails been ex-
changed with Mr. Mahesh from the
DCA on JASMAR eligibility to re-
ceive a share of the cost of man-

Ideas were also ex-
changed on the transfer of DCA
office from Umsirdiba to Kadugli,
in addition to the submission of a
concept paper of a project funded
by European Union in Khartoum

(June).

agement.

A meeting was held with Mr.
Ramadan Algot DCA Finance Man-
ager. The meeting was attended by
both Abuosama Abdullah and
Hamid Ali Ibrahim Coordinator of
Nuba Mountains. During the meet-
ing, a number of outstanding points
were discussed such as the final
installment of the Capacity Building

Project which was received during the
meeting. They also agreed to recruit Fi-
nance Officer in Kadugli early September to
succeed the precedent one who submitted
her resignation. It was agreed to include
Logistics Officer and a driver in Nuba
Mountains through the budget year 2007. It
was agreed to increase the monthly fund for
Office management to cover the expenses
of the watchman. With regards to informa-
tion sharing, it was agreed to be discussed
during the visit of Jacob to Sudan in next
September. Ramadan asked JASMAR help in

relations purification with the HAC (August

2006).

* The Executive Director of JASMAR held a
meeting with Mr. Jacob envoy of the DCA
organization from Copenhagen. The meet-
ing discussed a number of topics, the major
one is the change of the program in the
Nuba Mountains which is intended to raise
the level of discipline and productivity, the
reaction of JASMAR staff there and treat-
ments required. It was also agreed to ex-
change information among the partners,
especially periodic reports, drafts of pro-
jects, and involvement of JASMAR since the
preparatory stages, contribution of the pro-
ject in covering JASMAR expenses at the
headquarters level. All the foregoing shall be

framed through a memorandum of
understanding and implementation
agreements for each individual pro-
ject. JASMARI Headquarters, Sep-

tember 30)

* A meeting was held at the JAS-
MAR premises with Mr. Jacob who
is responsible from Sudan in DCA
Organization. The meeting dis-
cussed the results of his visit to
Sudan. During the meeting it was
agreed to a final solution for the
exchange of information and in-
volvement of JASMAR in the pre-
paratory phase prior to submission
of proposals to donors, in addition
to a proportion of projects admin-

istrative cost for JASMAR. Partici-
pants been assured by the ongoing
operations progress in the field.
Participated from JASMAR in the
meeting were Dr. Hussein Elobeid
and Abuosama Abdullah. (October

2006).

* The General Manager met the
Country Director of DCA Organi-
zation. During the meeting, the
representative of DCA declared
their intention to freeze deminng
in Nuba Mountains and to continue
the awareness program. The freez-
ing will be effective as from the
beginning of the next year. DCA
has committed to pay dues of staff.




A meeting was held with the
delegation of DCA Organiza-
tion. Participants from JAS-
MAR were the General Man-
ager and the Executive Direc-
tor and from DCA Christian
Bach, the Director of Interna-
tional Relations and Nils, the
Interim Country Manager in
Sudan. The meeting was
enlightened by DCA delega-
tion visit to the Nuba Moun-
tains. The guests are in the
process of formulating a new
strategy in which raising
awareness and collecting un-
exploded ordnance will con-
tinue while demining will be
frozen due to lack of funding.
Regarding their response to
the letter which they received
from the National Mines Ac-
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tion Office for handing over the demining
equipments JASMAR to continue the work,
they refused the idea pretext that they did
not decide to leave Sudan and they are in the
stage of searching for funding. It was agreed
to exchange documents for the new strategy,
projects proposals and other documents with

JASMAR. (21/1/2007).

The Executive Director of JASMAR held a
meeting with the Danish church Aid, where
he discussed the Memorandum of Under-
standing, the Implementation Agreement of
the project and re-recruitment of JASMAR
staff in Nuba Mountains without prior notifi-
cation. DCA rejected the idea of handing
over JASMAR demining equipment despite
freezing the demining. The General Manager
met with a delegation from DCA in JASMAR
Office. The delegation briefed the General
Manager about the new appointments at
DCA headquarters level at Copenhagen and
the program management in Sudan. The Gen-

eral Manager also briefed the delega-
tion on the results of his visit to the
Nuba Mountains. The meeting also
discussed the deminers suing to
DCA at the court. Parties have
agreed to resolve the issue amicably.

(18/3/2007).

The General Manager of JASMAR
and Administrative and financial
Manager held a meeting at JASMAR
Office with DCA officials. The ob-
jective of the meeting was to intro-
duce the new Country Manager and
discuss the partnership issues.

(27/3/2007).

The General Manager held a meet-
ing with DCA. The objective of the
meeting was to discuss the dues of
the demining team in Nuba Moun-
tains. (21/4/2007).

Kurmuk and Gissan Consortium :

Participation in Kurmuk and
Gissan Consortium workshop.
The workshop was held at the
Save the Children Sweden the
workshop chaired by the Con-
sortium Project Manager.
During the workshop, partici-
pants been workshop enlight-
ened by the Project document
and other regulations govern-
ing the work in addition to the

plan for coming months (June).

* Accounts and Administrative
Assistant participated in a
workshop for financial and
administrative affairs of the
Blue Nile Consortium Project
funded by the European Union
through the United Nations
Development Program. The
workshop organized by the
lead organization (Islamic Re-
lief -British) at its headquar-
ters in Amarat. Representa-
tives of each member organi-
zation in the Consortium have

participated (Austus 2006).

¢ The Board of Directors of
the Kurmuk and Gissan Con-
sortium held a meeting at the
headquarters of Islamic Relief.

The meeting been acquainted on what has
been achieved so far and the steps to be fol-
lowed in accelerating the work before the

end of the current year (14/11/2006).

* The Administrative and financial Manager
participated in two meeting of the Kurmuk
and Gissan Consortium Project in Islamic
Relief Office. The meetings discussed the per-
formance report for the first year and the
memorandum of understanding between the

partners for the second year. (25, 29/3/2007).

* The Administrative and financial Manage
and the Operations Manager participated in
the meeting of the Kurmuk and Gissan Con-
sortium Project in Islamic Relief Office. The
meeting discussed the withdrawal of the
Spanish Red Cross/ Sudanese Red Crescent
Society for reasons related to their inability
to meet the requirements of the Consortium.

(23-05-2007).

Mine awareness

Participation in the monthly meeting of the
organizations working in the MRE National
Mine Action Office. The meetings are chaired
by MRE Coordinator of the UNICEF. The
meetings discussed the implementation of the
annual plan for mine awareness and arrange-
ments for the celebration of the International

Mine Action Day.

*Two staff from JASMAR participated in
MRE Materials Development Work-
shop, organized by UNICEF. The
workshop lasted for two days in
Bahrain Hotel in Khartoum (10-
I 1/7/2006). Participants in the work-
shop were the representatives from
each of the national and interna-
tional organizations working in mine
awareness. At the end of the work-
shop, it was agreed upon a package
of materials that will be used in

awareness.

* MRE Project Manager Participated
in the regular Coordination Meeting
of partners in the MRE program.
The meeting was held at the United
Nations Mine Action Office. The
meeting reviewed the activities of
the organizations during the previ-
ous period and MRE plan in 2007.

(August 2006).

MRE Project Manager participated in
(9) meetings of the Information
Campaign for mine risk education.
Overall, the aim of the meetings is
to arrange for public information
campaigns and celebrate the Interna-
tional Mines Action Day at the
United Nations Mine Action Center
(in November 2006, 15, 22/ 1/

2007, 6 / 2, 3,8,15, 26/ 03/2007).




¢ Mr. Sharif, MRE Coordinator of
UNICEF accompanied by Mr. Ah-
med Gangari, the representative of
the MRE Office in the United Na-
tions Mine Action Office paid a
visit to JASMAR office. During the
visit they have identified the finan-
cial and management systems of
JASMAR. The visit came within the
framework of the project submit-
ted to the UNICEF by JASMAR for
funding. Visitors expressed satisfac-
tion over what they have seen in
JASMAR (October 2006).

* JASMAR participated, through
MRE team in the Open Day for
registration of returnees at Haj

Youssef. (November 2006

with the embassies

Ms. Sulafa Abdel Razek, Developm

ent and Victim Assistance Coordi-
nator met the representative of
the Canadian Embassy to explore
the position of financing proposals
submitted to them. She reported
that the Embassy expects a reply
by the end of the month (June

2006).

with NGOs &Partners

Meeting of the JASMAR Develop-
ment Coordinator with Checher
Organization. The meeting con-

MRE Project Manager held a meeting
with Mr. Sharif Baser UNICEF MRE
Coordinator to discuss the MRE pro-
ject proposal along Babanusa/ Wau
Railway submitted to UNICEF for fund-

ing. The UNICEF Coordinator clarified
that the National Mine Action Office
sent a team of MRE and thus no way to

search for financing the project.

* MRE Project Manager participated in
a meeting organized by the Sudan cam-
paign to ban Landmine. The purpose of
the meeting was to discuss the possibil-
ity of setting up training courses on
mine awareness for other Campaign

members. (06-02-2007).

cluded that the Coordinator get informa-
tion on the equipments required for dis-

abled.

* Participation of the Executive Director
in ABRAR Organization workshop on
"Refugees and the Challenges of Return"
in cooperation with Okenden Organiza-
tion. The workshop was held at the Min-
istry of Social Affairs of Khartoum

(August 2006).

* Participation of the Executive Director
in ABRAR workshop in collaboration
with the Forum for Young Lawyers in the
Federation of Lawyers on the rights of
the disabled and disability laws. The
workshop aimed at young lawyers.

(August 2006).

* The General Manager participated in a
workshop for two days about incorporat-
ing of AIDS awareness programs into the
emergency programs like mine action
program. The workshop was organized
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MRE Project Manager participated in the
Joint Workshop of the Government of
Sudan and UNICEF's Annual Review of
the performance of Child Protection

(Grand Holiday Villa-13/11/2006).

* JASMAR MRE team participated in a
refresher workshop organized by UNI-
CEF, JASMAR and Friends of Peace and
Development Organization at Bahrain
Hotel in Khartoum. During the work-
shop, achievements of last year's experi-
ence and the lessons learned were re-

viewed. (9-10/12/2006).

MRE Project Manager participated in a
workshop, which was organized by the
United Nations in Friendship Hall to
declare the plan for the year 2007.
(December 2006).

* MRE Project Manager held a meeting
with Mr. Sharif Baser UNICEF MRE Co-
ordinator to discuss sending one team
from Kosti to North Darfur to establish

MRE programs there. (I 1-04-2007).

by the Center for Social Studies
(September 2006).

* The Executive Director partici-
pated in ABRAR ceremony to distrib-
ute Eid needs for a number of (500)
disabled. The project is funded by the
Zakat Chamber and under the aus-
pices of the Commission of Disarma-
ment, Demobilization and Reintegra-
tion (DDR). (ABRAR Office, Septem-

ber 28)

* JASMAR (Abuosam, Alsadiq and
Ishraga) participated in a brieing
meeting organized by the Sudan Cam-
paign to Ban Landmines for its mem-
ber organizations to disclose the pol-
icy and strategy of mines which ap-
proved by the National Mine Action
Authority and the Council of Minis-
ters. The meeting was addressed by
the Humanitarian Aid Commissioner,
Director of the National Mine Action
Office and the United Nations Mine
Action Office representative for the
mines. (Banks Union Hall, 6/ 9/

2006).




JASMAR (Dr. Hussein, Abu-
osam, Alsadiq and Ishraga)
participated in the inaugura-
tion of Landmine Monitor
Report for Sudan 2006, organ-
ized by Sudan Campaign to
Ban Landmines. The meeting
was honored by State Minister
for Humanitarian Affairs, Sec-
retary General of the National
Authority for Mine action.
Also the meeting was at-
tended by representatives
from International Campaign
to Ban Landmines, in addition
to representatives of NGOs

and the media (Friendship Hall, 3 / 10/2006).

* The Executive Director participated in a
symposium of Arab Non-governmental Or-
ganizations Network in Sudan. During the
symposium the fifth Annual Report of the
network was distributed. Also the Sudan pa-
per in the report which prepared by Dr.
Abdul Rahim Bilal was reviewed. The paper is
under the title “Organizations Partnership to
meet the Challenges of Development. The
symposium held in Federal Ministry of Agri-

culture (August 2006).
* The General Manager, Development and

Victim Assistance and Ad Daein MRE team
leader participated in Salam Alizza Organiza-
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tion Strategic Planning Workshop
which held at NGOs Development
Center in Riyadh, Khartoum.

(December 2006).

* Operations Officer (on behalf of
the Victim Assistance Coordinator
who participated in a workshop in
Damascus) attended a meeting at
the National Mine Action Office.
The objective of the meeting was to
discuss preparations for Victims
Assistance Workshop  in Juba on

1 4/03/2007. (07-03-2007).

State Minister of Humanitarian Affairs
Secretary General of the National Au-

thority for Mine action paid a visit to the
JASMAR headquarters (19/7/2006). Dur-
ing the visit a presentation was provided
about the organization’s establishment,
its activities and future plans. The meet-
ing was attended by a number of mem-
bers of the General Assembly and the
Board of Trustees. The Minister com-
mended the performance and the role of
JASMAR. The Minister agreed to donate
an amount of six million Sudanese dinars
to cover the costs of establishing JAS-

MAR Office in Kassala. (July 2006).

The General Manager Dr. Hussein
Elobeid participated in a strategic plan-
ning workshop for voluntary work in
Sudan in Kenana for two days. The
workshop organized by the Ministry of
Humanitarian Affairs. Senior officials
from various relevant State institutions in
addition to a number of experts have
participated in the workshop (in August

2006).

* A delegation of JASMAR com-
posed of Dr. Hussein and Abu-
osama Abdullah visited the National
Mine Action Center. During the
visit a meeting was held with the
new management of the Center a
presentation was provided on the
JASMAR and activity. JASMAR re-
ceived praise from the new admini-
stration and the two sides showed
their desire in cooperation and in-
tegration. Participants from the
Center are the Director, Deputy
Director, Victim Assistance Coordi-
nator and Coordinator of the Sudan
Campaign to Ban Landmines.

(August 2006).

* The Association participated via
the Executive Director in the Na-
tional Mine Action Center meeting
with representatives of the East
Network. The meeting discussed
the future role of the network in
mine action in Eastern States

(August 2006).

* The General Manager and Devel-
opment and Victim Assistance co-
ordinator held a meeting with
Victims Assistance Consultant and
Officer of the United Nations Mine
action Office in JASMAR Office. The
objective of the meeting was to
discuss the possibility of changing
the venue of the proposed project
for victim assistance from Kassala

With Official Authorities and other relevant bodies :

to Blue Nile, as a request by officials
of UNMAO. (19-04-2007).

The General Manager met with the
Minister of Health, Blue Nile in
Khartoum. The objective of the
meeting was to request support for
the disabled in Blue Nile.) The sup-
port is for the project of building a
health center for people with dis-
abilities and will be funded by the
Japanese Embassy for the disabled in

Blue Nile.) April 2007)

* The General Manager held a
meeting with Director of the Na-
tional Health Insurance Fund for the

same purpose. (April 2007).

* The General Manager participated
in an Evaluation Workshop for DDR

projects (21/04/2007).

Executive Director participated in
the regular meeting of the Victim
Assistance Group. During the meet-
ing, 2 number of topics been circu-
lated among which is the prepara-
tions of Sudan NGOs delegation
participating in the eighth meeting of
the Special Committee on Interna-
tional Convention on the disabled.
To date, a number of eight partici-
pants get visa to USA and efforts are
underway to provide financing. The
meeting been acquainted by the
steps for mutual external visits with
similar programs and a camp for the
disabled that will be held next Sep-
tember in Lebanon. Details will be
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JASMAR participated in a meeting
with National Mine Action Office
Director which included the pro-
ducer of SCANJAK demining ma-
chine.

* The General Manager held a
meeting with the State Minister for
Humanitarian Affairs which in-
cluded the producer of SCANJAK

demining machine.

Mr. Mohamed Administrative and Fi-
nancial Manager participated in a meet-
ing at the National Mine Action Cen-
ter. The meeting held by Mr. Abdul
Mun'im Juha, the National Mine Action
Center Consultant with Mis. Melissa
from MAG. the objective of the meet-
ing was to inform the Center by the
actual needs of the machinery and
equipment that included in the Imports

List for the year 2007. (22-05-2007

Mr. Mohamed AlHassan Ahmed Al-Haj,
Sudan Ambassador to Turkey, visited
JASMAR. During the visit His Excellency
has been briefed by the establishment of
JASMAR and its activities. Also views
have been exchanged about how to
benefit from the Ambassador’s position
and his relationship to serve mines prob-
lem in Sudan and the possibility of creat-
ing cooperation relations with Turkey

(in August 2006

with international organizations and foreign guests

Dr. Hussein Elobeid held a meeting
with the director of the Save the
Children US in Khartoum. The
meeting discussed ways of JASMAR
participation in the Nuba Moun-
tains Consortium Project, which is

led by the SCUS.

Ms. Jackie Hansen, Director of
International Landmine Monitor
visited JASMAR accompanied by
Mr. Abdel Atti Abdul Khair, Sudan
Campaign to Ban Landmine Coor-
dinator. During the meeting, she
was introduced to JASMAR estab-
lishment and its activities.

(October 2006).

A delegation from the Organiza-
tion of Technical Intermediaries
(Practical Action)- British visited
JASMAR. During the visit a meeting
was held with representatives of
tJASMAR (Abuosama, Sulafa). Par-
ticipants agreed on the exchange of
information and coordination in
preparation for the partnership
process in the future. (November

2006).

Sulafa Abdel Razik participated in
Action on Disability and Develop-
ment (ADD) workshop on the
Convention of the Rights of People
with Disabilities. The workshop
was organized in Umdorman at

Tigani Hilal Hall (14-15/11/2006).

The General Manager held a meet-
ing with the State Minister for Hu-
manitarian Affairs. The meeting
discussed the importance and pos-
sibility of make use of JASMAR
demining team in South Kordofan

after interruption of work due to lack of
funding. (January 2007).

The General Manager held a meeting
with the UNDP Technical Adviser for
Capacity Building in United Nations Mine
Action Office. The objective of the meet-

ing was to discuss the project proposal
submitted to the World Bank. (02-21-

2007).

Administrative and Financial Manager
participated in a meeting with the Un
Evaluation Team in JASMAR Office. The
goal of the meeting was to identify the
role of the various United Nations agen-
cies in building the capacity of national

organizations. (5/3/2007).

The General Manager held a meeting
with Mr. Tarig Qadim UNDP Expert for
Capacity Development in the United Na-
tions Mine Action Office. The meeting
purpose was to brief Qadim on the re-
sults of his visit to Nuba Mountains and
exchange ideas bout the proposals for
mine action projects both in Nuba Moun-

tains and Kassala. (12/3/2007).

Mr. Mohamed the Administrative and
Financial Manager participated in a meet-
ing of organizations’ members partici-
pated in the Information Systems and
Communications workshop in Cairo at
Hawa Organization Office. The objective
of the meeting was to discuss Capacity
Building for the members of organizations
of the Arab Network in the area of infor-

mation systems. (10-05-2007).

The General Manager held a meeting
with Mr. Gosai Lucia Chief of the Policies
and Governance at the Office of the
European Union in Khartoum. The objec-
tive of the meeting was to introduce JAS-

MAR, obtain information on the sup-
port of national organizations, discuss
ways of cooperation between JAS-
MAR and the European Union. (I5-

05-2007).

The General Manager held a meeting
with the Director of the Group of
People with Special Needs of the
DDR at JASMAR Office. The objec-
tive of the meeting was to evaluate
the programs of the Group. Also the
meeting highlighted the programs that
will be covered by JASMAR proposal
submitted for funding through the

DDR. (26/5/2007).

Dr. Ahmad Albadawi of Victim Assis-
tance Section at the National Mine
Action Center paid a visit to JASMAR,
whereby he met the General Manager
Victims Assistance Officer and some
members of the Association. The visit
aimed at identifying the activities of

JASMAR. (23-05-2007).




Period

To
Januaryl march
2007 2007

Phase

Implemented Projects:-

Period
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MRE (funded by UNICEF

Fund

Location Beneficiaries

Two April 2005 September | $ 75,000 Asalam Al- 85,930
bashir,Afath
2005 Kosti and
Daein
Three November October SDD40,000,00 | Asalam 69,026
2006 2007 Albashir,Afath

Kosti and

Fund Location

SDD 6,000,000 Blue Nile | Carn-

(Damazine)

val,workshops
and seminars

Activities

Submitted Nar-
rative& Finan-
cial Reports
and paid field
visits

Period

Beficiaries

March August
2006

Level(1) Dr. Moham-
med Alfatih

Level(2) Awad Al-
karim Mohammed

Level (1) Engineer.
Amar Suliman

Level (2) Engineer.
Abubaker Omer

Valeria
Fabronni
(MAG)

Dr.Hussein JASMAR Staff and

Elobeid
(JASMAR)

number of friendly
organizations’
staff
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Other project

Project Name Project Remarks
Develop the Capacity of European Union, Aldaein | 39,000 Canadian Received the first cash installment. The
Communities in Peace- through Justice Dollar project started in June 2007 in
Building Africa partnership with CHARM

Proposed Projects:-

Develop the Capacity of European Union, Aldaein | 39,000 Canadian Received the first cash installment.
Communities in Peace- through the Justice Dollar The project started in June 2007 in
Building Africa partnership with CHARM

Raising Awareness on Peace DAI- Canadian Alfath Camp- 3,700,000 In collaborating with Rabha
among Displaced Persons Umdorman Alkenaneya Organization. The

project started in December 2006
to February 2007.

Capacity Building to JASMAR | Canadian Embassy Kassala State | 39,000 Canadian Awaiting reply
Dollar
Mine Action and Canadian Embassy Kassala State | 250,000 Canadian Awaiting reply
Development Dollar
Women Empowerment Netherlands Embassy Blue Nile State | SDD 6,000,000 Awaiting reply
Awareness and Controlling | UNDP Khartoum,Blue | Us 150,000 Dollar Not funded, because what the
the Spread of AIDS among Nile and Nuba JASMAR aimed at is not within the
Disabled Groups Mountains target groups
Mine Risk Education National Mine Action | Babanusa- SDD 15,451,980.9 Not funded

Office & UNICEF | Wau Railway

Mine Action Project World Bank through | Nuba Awaiting feedback

Training workshop on Commissions’ Media | jyba SDD 4,000,000 Awaiting feedback

MRE to MediaPersonnel | Section of the

in Southern States Presidency

Assistance to Disabled AGFUND NubaMountaa | 250,000 Awaiting feedback
ins

ToT for Disabled on Canadian Fund Khartoum 20,000 Canadian Awaiting feedback

Human Security Dollar

Victims Assistance DDR NubaMountaa

ins
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Capac,‘ty Buildin g Recruitment of new staff

* Transference of ownership of two The appointment of new Operatons

vehicles from the DCA to JASMAR. Officer Sadeq Obeid "September
(Toyota double Cap and Land- 2006" substitute for the departed
cruiser hard top 2001). One works Abdel Moneim Jiha.
at the JASMAR Office in Kadugli

Maintenance of JASMAR Landcuiser donated 3. Appointed of new Accounts and

by HAC was completed and became and the other one is in Khartoum. Administrative Assistant, temporarily
functioning. It was decided to get rid of * Purchasing of a minibus service for a period of two and a half months
it by sale after its maintenance became transporting some JASMAR staff after the job became vacant. (21-04-
a burdens on JASMAR. and meet need of MRE team in 2007).

* purchasing of a new Landcruiser. Khartoum. (December 2006). 4. A website Developer has been
Benefited from the returns of the vehi- appointed temporarily for three
cle sold, and completed the rest out of months to update the website regu-
JASMAR resources. The new car is to larly. (05-05-2007). 5.

be used for the purposes of missions
outside Khartoum. (June 2006). The
car arrived and entered the work after

Training out JASMAR

the completion of procedures.

Training inside JASMAR

In the framework of the prepara-
tion for strategic Planning Work-

shop, Ms. Valeria provided a lecture The financial Manger MRE Project
Provision of office equipments on Strategic Planning for the mem- Manager and the Finance Controller
bers of JASMAR (August 2006). received briefing from the UNICEF

Child Protection Section on the liqui-

Dr. Hussein Elobeid | Man-
r. Hussein Elobeid General Man dation of the project funds. (01-03-

ager provided a lecture on the basic

Purchasing of two office tables and two . . 2007 .And briefing on provision of cash
8 concepts of strategic planning for assistance by UNICEF at its office in Khar-

toum. (03-05-2007).

MRE trainer Miss / Nasreen Solomon par-

New fax machine.

computer tables. Khartoum Office staff. The lecture
preceded the Strategic Workshop

so that everyone can be familiar ticipated in a training program on first aid. It
Purchasing of two laptop computers. with it and thus maximizing benefit was organized the British RedR Organiza-

Provision of generator, television, video of the workshop. (August 2006 tion in Khartoum (25-26/3/2007
and recorder.

Provision of additional computers.

Receiving of MRE Project a megaphone
from UNICEF to help mobilizing the tar-

get for MRE programs. (01/04/2007) courses organized by Nairobi Center for Mine Action funded
JASMAR signed a contract with UNICEF by the UNDP
which entitled JASMAR a vehicle for
MRE Project during the period of its
continuation. (15-05-2007 Courses Name Per
- 1| Khamis Aldogul Paramedic’s Course |One month
JASMAR got the recommendation to 2 Miss Sulafa Abdel Middle-Management 5 Week
enjoy consultative status with the Eco- Razek Course

nomic and Social Council of the

United Nations in New York. (March 3| Babiker Mohamed Mine Action One week
2007) ) Management
JASMAR received Accreditation Cer- 4| Hamid Ali Information One week

Management system for
Mine Action (IMSMA)
course

tificate for working in MRE, Level One
and Technical Survey and manual
demining from the National Mine Ac-

tion Center for 2007. (27/2/2007). 5] Ibrahim Jamilalla Quality Control One week

6 | Abul Moneim Jiha EOD Course One Week




Branches offices

Kadogli Office

JASMAR moved to its new loca-
tion in Kadugli which has been
completed on the first phase. The
remaining phases will be resched-

uled.

* Participation in a Consortium
workshop of South Kordofan
funded by the European Union
through the UNDP. During the
meeting, the roles and plan time-
tables was distribued to acheive
the project goal.

* Participation in the Capacity
Building Workshop in Kadugli for
national, international organiza-
tions and United Nations person-
nel.

* Continued the demining task,
mine risk education and the col-
lection of explosives in each An-
dulo, Umdorain and around Umm
Surdibba, respectively. Since the
beginning of July to September
the demining team was on leave
due to the rainy season.

* MRE continued during the autumn to
schools children in Kadugli and Dilling.

* Selection of a new accountant to suc-
ceed the precedent one who has re-

signed.

* The demining team restarted their ac-
tivity since September |5 after autumn
leave. The team received refresher train-
ing. Afterwards, DCA announced its sus-
pension of demining due o funding rea-
sons.

* January 2007 witnessed many adminis-
trative arrangements regarding the fulfill-
ment of dues of demining team which
had been stopped due to lack of funding.
These are social insurance and after ser-
vice benefits.

* The MRE team continued its activities
in delivering messages to citizens.

* A number of meetings were held with
delegations from the National Mine Ac-
tion Center, the Office of Humanitarian
Aid Commission and DCA on the possi-
bility of continuing the activities of part-
nership projects between DCA and JAS-

MAR.

* MRE team continued its activities in
delivering messages to citizens during

February
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* MRE team continued its activities
in delivering messages to citizens.
The number of people who received
awareness during March is (1,632)

persons.

* A number of meetings with the
DCA and OSIL were held to discuss
personnel issues, particularly the
problem of clearance team, which
has been frozen.

* The team continued MRE activities
by delivering awareness messages to
citizens. The number of people who
received awareness during the
month of April is (5,086) persons.

* A meeting with the new DCA
Manager and OSIL was held to dis-
cuss issues of personnel and the
program during the new year.

* Composition of the explosives
(EOD) team in Nuba Mountains
which has received accreditation
from the United Nations to pursue
its work. April 2007.

* The team continued MRE activities
delivering awareness messages to
citizens. The number of people who
received awareness during the

month of May is (6,895) persons.

2005 2006
YEAR

Cleared Area/KM
9431.5,

11%

1.39,

2004

2005

2596

48860.95

@ 2004 @ 2005 m 2006

2(
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Damazin Office

Office Coordinator participated in a
meeting convened by the Office of
Humanitarian Aid Commission for
national organizations operating in
the State. The participants in the

meeting visited USAID delegation.

* The announcement through
HAC to fill vacancies of MRE

team.
¢ Continuation of MRE work in
Kurmuk and Shali.

* Mr. Babiker Mohamed Mohamed
Suleiman Coordinator in Blue Nile
paid a visit to the JASMAR head-
quarters in Khartoum. The visit
lasted for a week. During the visit
he was introduced to systems of
work and follow-up in JASMAR.
The Coordinator during the visit
has been provided with sufficient
background on the history of JAS-
MAR and the relationship with

MAG.

¢ The Coordinator met with offi-
cials of HAC and the Wali Adviser
for NGOs to the introduce JAS-
MAR to the authorities there.

Training of two demining teams
which have been affected by late
arrival of equipment, autumn and
exit visas. The number of meters
that have been cleared about 315

square meters.

INES

* Holding a workshop on Damazin
for Kurmukand Gissan Consor-
tium. Participants were from the
State Government, the United Na-
tions and members of the Consor-
tium. During the workshop the

project was introduced.

* The MRE team continued its activity
in awareness. The outcomes are: visit-
ing a number of approximately 40 af-
fected communities, a number of 6,335
from citizens received awareness, a
number of the 27 reported to be
mine-affected areas in addition to 21 a
number of reported mine accident had

occurred.

* Work in Consortium Project did not
begin. Equipment and vehicles were

purchased.

* Demining technicians underwent a
refresher course after the autumn
break, as well as Medical Assistant.
The team obtained permission from
the authorities in Kurmuk to start

work. (October 2006).

* Awareness team received refresher
course on the use of Information Sys-
tem for Mine Action (IMSMA).

(October 2006).

* The national staff of the Survey team
has been appointed. (October 2006).

They started the work.

* The Coordinator paid a visit to Kur-
muk. During the visit, he held a meet-
ing with the national staff and listened

to their comments. (October 2006).

* The Coordinator participated in the
Consortium Coordinating meeting.

(October 2006).

* Damazin Office continued its activi-
ties in attending coordination meetings
with the HAC Office in order to facili-
tate the work with partners. It also
continued to pursue training of demin-
ing teams and mine risk education ac-

tivities. (February 2007).

* Damazin Office continued the fol-
low-up activities of the various pro-
jects with partners; also the Coordina-
tor participated with the evaluation
team to evaluate the performance

Kurmuk and Gissan Consortium dur-
ing the first year. (March 2007).

Follow-up support partner (MAG) by
logistical support and follow-up issues
of recruitment and working with
HAC and the Labor Office. (April

2007).

Attending regular coordination meet-

ings with HAC, partners, other or-
ganizations and the United Nations.

(April 2007).

Involvement of the Office in Damazin
in effective participation in the prepa-
ration of the Information Campaign
on Mine Awareness Day 24-04-2007.

* Follow-up demining operations,
which started in realty at the begin-
ning of April, where until May 2007
cleaned 4,037 square meters and un-
covered 3 Anti-tank mines. April, May

2007.

e Mr. Coordinator in Blue Nile at-
tended three coordination meetings
with HAC, two for Kurmuk/Gissan
Consortium Project, a meeting with
an official from United Nations and a
meeting with the delegation of the
Federal Ministries of Finance and In-

ternational Cooperation. (May 2007).
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Kassala Coordinator continued procedures for obtaining a plot of land in Kassala and completed procedures of regis-
teration in HAC.

* The Office of Kassala follow-up Survey Project for Eastern States in partnership with MAG and Surveys Action Cen-
ter (SAC), where started the selection and training of survey teams and deployed them to Eastern States of Kassala,

Gedaref and the Red Sea. (March 2007).
* Coordinator of Kassala Office participated in the celebration of the International Mine Action Day in Kassala . He
has delivered a speech on this occasion. (04-04-2007).

* Mr. Louay Mohammed Osman the Coordinator of Kassala Office participated in the visit program of Mr. Awad
Basheer Director of the National Mine action Center to Kassala. The program of the visit was to meet the relevant
mine action organizations and Government institutions. During the visit Mr. Ibrahim Abdul Daiem has been named as

Director of the National Mine Action Center in Kassala State. (09-05-2007).
* Kassala Coordinator held a meeting with the Coordination Committee for the Disabled Federations. The objective
of the meeting was to prepare for the United Nation Victims Assistance delegation anticipated visit (12/05/2007).
* The Coordinator of Kassala participated in a meeting with the United Nations Victims Assistance Officials.
* The Coordinator held a meeting with the Coordination Committee for the Disabled Federations. The goal of the
meeting was to identify possibilities for the implementation of the proposed project to assist victims (15-05-2007).
* Kasala Coordinator participated in a ceremony marking the end of the persons with disabilities work projects funded
by Canadian Aid. (29-05-2007).
* The completion of work on the Survey project in Eastern States 31-05-2007. The survey was not completed in Kas-
sala State due to security conditions, whereby only || out of 26 areas have been covered.

JASMAR established a brief farewell ceremony for Miss Valeria Fab-

Public Relations
roni Deputy Program Manager of MAG Sudan on the occasion of the

Women's Development Cooperation provided a commendation termination of her contract in Sudan and provided a gift. (October
certificate to JASMAR for been active in Alsalam Camp in Om-

2006).
durman. ) . . - .
. . ) . Dr. Hussein Elobied the general Manager participated in the Rama-
JASMAR implemented a social program in honor of a visit by a dan breakfast of the Undersecretary of the Ministry of Health, USA

delegation from the Organization of MAG to Sudan. A program

held at the Public Gardens in the evening with the participation ) ) )
of the most of JASMAR members. (July 2006). JASMAR established a social event for MRE Project teams on the

occasion of the project new phase after the end of the workshop,

Embassy's Public Relations Officer at the Embassy. (October 2006).

JASMAR submitted a gift to Mr. Philip the Technical Operations

Manager due to termination of his contracting with MAG North
Sudan. (October 2006) JASMAR distributed greeting cards to most relevant bodies during

and starting to deploy the teams to the field. (December 2006).

JASMAR established its annual Ramadan Iftar at Hilton Gardens.
Participants, in addition to JASMAR members were representa-
tives of the Board of Trustees, friendly local and foreign NGOs,

and the National Mine Action Center. (October 2006).

the Christmas and New Year and Adha Eid. Also it distributed 2007
agenda which includes some of the achievements of JASMAR.

(December 2006).

9. Mr. Mohamed Elbushra Administrative and Fnancial Manager par-
ticipated in a reception for the new Country Director of the Danish

Church Did at their premises in Khartoum. (28-03-2007)
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Information Activities

JASMAR establishment its website on the
Internet and provided each staff mailing
addresses on the site www.jasmar.net
(February 2006). The website has been
developed and the supervisor received
additional information on mines and JAS-
MAR to be included in the website. The
website was updated injected by informa-
tion on the Arabic and English pages( No-
vember 2006).

A documentary film about JASMAR for a
period of ten minutes was produced and

transferred to CD.

Dr. Hussein participated in a radio pro-
gram on the National radio about MRE.

4. Two introductory series published un-
der the title “JASMAR and the fight against
landmines) in the Al-Watan daily newspaper
in a column titled Sagf AlHoruf which edited
by Sadeq Obeid (1&10 September).

5. The local radio and television provided
full coverage of the visit of Sulafa Abdul

Both Osama Abu Abdullah and Ishraga Mahjoub
participated at the Seventh Meeting of the

States parties of the Mine Ban Convention. The
meeting is being held in Geneva from Septem-
ber 18to 22/ 9. The meeting discussed the
latest efforts to combat mines and dissemina-

tion of the Convention. On the side events of

the conference a number of workshops and

symposiums related to the topic was held. JAS-
MAR held meetings with its international part-

ners on the progress of common projects.

Razek to the Blue Nile State. Also she held
briefings via radio and television about JAS-
MAR activities and its Advocacy Project. Also
the Radio and TV covered the events of the
workshops of Advocacy Project during the
months of February and March 2007.
Preparation of a brochure that reflects the
organization's activities. (April 2007).
Dr.Hussein participated in a national televi-
sion program on the role of civil society or-
ganizations. (15-05-2007).

JASMAR permanent exhibition.

The participation of two members of JAS-
MAR (Sulafa Abdel Razek and Isaraa
Mohammad Alhassan) in a workshop of the
Arab Women with Disabilities in Arab League
headquarters in Cairo (8-10/7/2006).

Both Mis. Sulfa Abdel Razek Development
and Victims Assistance Coordinator and Mis.

Samaa Abdul Majid MRE Khartoum Team
leader participated in the Regional Sympo-
sium on the Environmental, Health and Social
Effects of Remnants of War and Mines in

Syria during the period 13-15/3/2007.

. JASMAR participated in the training session
for the survivors of landmines and attended
meetings of the Standing Committees of the
States Parties to Ottawa Convention to Ban
Landmines, in Geneva during the period 19-
27/4/2007. The survivor Abdul Latif Abdullah

Bard Elnasma represented JASMAR

External Participations:

Cancellation of Dr. Hussein participation
of the follow-up and evaluation training in
Canada for four weeks due to the late

arrival ofthe visa from Cairo.

The Executive Director of JASMAR par-
ticipated  in the Second Conference of
Arab Network for non-governmental or-
ganizations which held in Kuwaiti capital,
Kuwait (18-20/12/2006). During the meet-
ing some amendments to the Statute was
approved and selected members of the

new session of the Board of Trustees.
Number of working papers on the contri-
bution of Arab organizations in achieving

the millennium goals were discussed.

Mr.Mohammed Elbushra Administrative
and Financial Manager participated in a
training course on Information Systems
and communications in Cairo during the

period (22-24/4/2007).
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Financial

JASMAR field activities are funded through partnership projects with foreign organizations
which takeover greater role in attracting funding and technical expertise not available inter-
nally. Through such projects JASMAR fulfills its obligations towards all staff operating in the

field.

Despite the fact that all this field work was planned and administered through the headquar-
ters office in Khartoum, but it continued to suffer from scarcity of resources. Such resources
are in form of grants and donations from some charity organs, where only projects expendi-

tures go to field elements

/Income 2006

(0%)

ponation 28%

projects 72%
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Audel Hamid Abdel Rahman b oz i s bt | el
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Authorized Acauntant Ry e

AUDITORS' REPORT

We have examined the Balance Sheet of Messrs. Sudanese
Association for Combating Landmines (JASMAR) Khartoum, as at 31t
December 2006 and the related statement of Income, Expenses,
Surplus & Deficit Accounts for the year ended.

Our examinations were made in accordance with the generally
accepted auditing standards and accordingly included such test of the
accounting records and such other auditing procedures, as were
considered necessary in the circumstances.

In Our opinion the Financial Statement gives a true and fair view
as at 315t December 2006, and the result of its operations for the year
then ended.

A

Abdel Hamid Abdel Rahman Ahmed
Authorized Accountant
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SUDANESE ASSOCIATION FOR COMBATING LANDMINES

(JASMAR)

BALANCE SHEET AS AT 31st DECEMBER , 2006

Notes SD SD
FIXED ASSETS 1 22,158,811.00
Less : Acc. Depreciation 2,394,486.00
19,764,325.00

CURRENT ASSETS :
Debitors 4 926,500.10
Cash At Bank 14,812,361.65

15,738,861.75
CURRENT LIABILITIES :
Creditors 4 2,558,994.00
Excess Of Current Assets 13,179,867.75
Over Current Liabilities
NET ASSETS 32,944,192.75
REPRESENTED BY :
Surplus For The Year 24,729,651.75
Surplus For Previous Year 8,214,541.00
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